Texas Education Agency
Standard Appltcatlon System (SAS)

2014-2016 Educator Excel!ence Innovation Program

Program authority General Appropriations Act, Article |li, Rider 47, 83" Texas FOR TEA USE ONLY
Legi5|atu;'e Writa NQGA I here;

Grant period: April 1, 2014, to August 31, 2016

Appiication deadiine: | 5:00 p.m. Central Time, Thursday, January 23, 2014 Place ciate stamp hefe.

Submittai Four complete copies of the application, at ieast three with e

information; original signature (blue ink preferred), must be received no later SO

than the aforementioned time and date at this address:

Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494

Contact information: | Tim Regal: Tim.Reqai@tea.state tx.us

(512) 463-0961

" Sechedule #1--Generai informatlon

Part 1: Appiicant information

Organization name Vendor ID # Mailing address line 1

Taylor Independent School District 74-2360007 3101 N. Main Street, Suite 104

Mailing address iine 2 City State ZIP Code
Taylor TX 76574-

County- US Congressionai

District# Campus number and name ESC Region#  District # DUNS #

246911 13 TX-031 49383045

Primary Contact

First name M.1. Last name Title

Jennifer Greene Grant Manager

Telephone # Email address FAX #

512-365-1391 jgreene@taylorisd.org 512-365-3800

Secondary Contact

First name M.i. Last name Title

Joiynn Greene School Improvement Specialist

Telephone # Email address FAX #

512-365-1391 jolynngreene@tayiorisd.org 512-365-3800

Part 2: Certification and incorporation

i hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. i further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and reguiations, application guidelines and instructions, the general provisions and
assurances, debarment and suspensicn certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the appiicant that this application
constitutes an offer and, if accepted by the Agency or renegeotiated to acceptance, wiil form a hinding

agreement.
Authorized Officiai:
First name M.1. Last name Title
Jerry Vaughn Superintendent
Telephone # Email address FAX #
512-365-13M jvaughn@taylorisd.org 512-365-3800
Signature (blue ink preferred) Date signed
Only the legaily resp?ﬁsib.'e nériy may sigrethis application. !
RFA #701-14-101; SAS #181-14 701-14-101-097 Page1ofag
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Standard Application System (SAS)

Texas___Ed_ueetien__Agency_

: 4h:edule#1——Generai
County district number or vendor iD: 246911 | Amendment # (for amendments only)
Part 3: Scheduies Required for New or Amended Appiications B Rt T Pl e

An X in the “New” column indicates a required schedule that must be submtttecl as part of any new apphcat[on The
appllcant must mark the “New” checkbox for each additional scheduie submitted to complete the application.

For amended applications, the appiicant must mark the “Amendead” checkbox for each schedule being submitted as part
of the amendment.

Scheduie Appiication Type

# Schedule Name New Amended
General Information % X

2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary X
é] Program Budget Summary
7 Payroll Costs (6100) ]
B Professional and Contracted Services (6200) m
9 Supplies and Materials {6300) X ]
10 Other Operating Costs (6400) B E
11 Capital Outlay (6600/15XX) B
12 Demographics and Partlclpants to Be Served with Grant Funds 54 7
13 Needs Assassment =
14 Management Plan O
15 Project Evaluatlon O
16 Responses to Statutory Requirements |
17 Responses to TEA Requlrements O

Changes on'thlsl page have bean conﬂrmed with. ;

Via telephonelfaxfemall (circle as appropnate) g - EyTE'.Astaff person

RFAF707-14-107, SAS 18734 — Page 2 of 35
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Texas Education Agency Standard Application System (SAS)

County~d|strtct number or vendor ID 246911 T "] 'A'rnend'rnent # (foramendments enly):
Part1 Requlrad Attachments AT S o :

The followlng table lists the fi scal reiated and program related documents that are requnred to be submltted wlth the
appllcation (attached to the back of each copy, as an appendix).

# | Appiicant Type Name of Required Fiscai-Related Attachment
No fiscal-related attachments are required for this grant.

No prograrn -related attachments are reqmred for this grant.

Part 2 Acceptance and Compilance

By marking an X in each of the boxes below, the authorized official who signs Scheduie #1-—-General Inforrnatlon certlf es
hls or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are iisted separately; in Part 3 of this scheduie, and
require a separate certification.

| certrfy my acceptance ef and cempllance W|th the Generai and F|scai Gmdehnes

| certify my acceptance of and compllance with the program guidelines for this grant.

| certify my acceptance of and compllance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. i also certify my acceptance of and compilance with ali

Debarment and Suspension Certification requirements.

X QR x

Changes on thls page have been' cenﬁ'nne'd 'with'” : _ On thls date e
V‘a te!ephonelfax/ema!i (clrcie as appropnate) _' : LA By TEA staff person
“REA #701-14-101; SAS #18714~ T Pagedol i
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Texas Education Agency Standard Application System (SAS)

.County~dlstr|ct number or vendcr ID: 246911 o

I Amendment # (for amendments only)
Part 3; Program Speclflc Provtslons end Assurances g e e R e :

X l certrfy rny acceptance of and compllance wnth ail program- Spemf c prcwsmns and assurances Ilsted belew
#op Lok Provislon/Assurance: R it : '

The appltcant prowdes assurance that program funds wlll supplement (lncrease the Ievel of serwce) and not
supplant (replace) state mandates, State Board of Education ruies, and activities previously conducted with state
or locai funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The appiicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and wiil
not be used for any services or actlvities required by state iaw, State Board of Education rules, or local policy.

The applicant provides assurance that the applicatlon doss not contain any information that would be protected by
the Family Educatlonal Rights and Privacy Act (FERPA) from general release to the pubilc.

Monltor and ensure practice alignment to ensure that each Educator Excellence innovatlon Program (EEIP)
3. | practice works in cancert with all other EEIP practices ta enhance administrative and educator effectiveness and

efficiency.
4 Monitor and ensure that EEIP practices lead to the Improvement in student learning and student academic
| performance.
5 The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
" | Chapter 11, Subchapter F.
6 Approval from TEA prior to modifying the district’s local educator excellence Innovation plan practices as they are
"__| described in the distrlct’s orlginal applicatlon.
7 Participation in required technical assistance actlvities estabiished by TEA, including assistance in implementing

EEIP practices.

Changes on this page have been conﬁnned u\ttm;- R On this date _ _
Via tetephonelfaxiema!l (circle as appropnate) oy By TEA staff person
REA#701-12-107, SAS #1814 B ~Page 40T 35
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 246911 | Amendment # (for amendments only):
Provide a brlef overview of the program you plan to deliver: Refer to the Instructlons for a description of the requested .-
elements of the summary. Response Is limited to'space provided, front side only, font size no smailer than 10 polnt Arlai;"
Tayior iSD’s vision and mission is to be the district of choice providing a premium educationai experience that
prepares every student to compete in a giobal society. Specifically, the goais of this grant wiii support the
foiiowing 2013-2018 Tayior ISD Strategic District improvement Pian Goals: Goal 1. increase Student Academic
Performance by “aiiowing students to reach their maximum potentiai through innovative teaching methods”
and by providing “professionai deveiopment to support and enhance systematic instructionai practices and
curricuium impiementation throughout the district” as measured through state and NCLB performance
measures and the Maicoim Baidrige Nationai Quaiity Award Criteria for Parformance Exceiience (Baidrige).
Secondiy, Goai 4. Maximize resources to “foster a professionai environment to attract and retain high
performing administration, highly quaiified and effective facuity/staff” as measured by retention reports and the
School FIRST rating.

This program is deslgned to Implement a holistic, aligned process for effective instructlonal deiivery for teachers and
administrators that will build collectlve capacity and foster a collaborative culture on every campus allowing facuity and
staff to influence pedagoglcal growth in the district, resulting in continuous improvement and student success. The
process wili include a 3-tlered approach that Identifies level of instructional support based on the tier. The Educator
Excellence Innovation Program (EEIP) provides a comprehensive model for hiring/recruiting/retentlon,
mentoring/induction, observation and evaluation, contextual and targeted professional development, career pathways,
and strategic compensation based on needs assessments, driven by data, and differentiated according to the level and
type of support needed. Current district hiring and recrulting practices and strateglc compensatlon in areas of need,
such as bilingual education, will be supplemented by the 3-Tier Response to instructionai improvement (Rtii)
designed to increase employee retention and improve instructional delivery. (See Schedule #16 Statutory
Requirement 5 for a graphlc representation) In this model, “new” is defined in Tier | as any professlonal instructional
staff or administration new to the district regardless of experience. in Tier li “new” Is defined as any teacher or
administrator with less than 3 years experience. Tler | provides professional development for all instructional staff and a
district-wide EEIP Grant Manager to develop and deiiver an online, managed individual development pian system, which
will include a series of articulated educational and training services that enable staff to advance over time to
successively higher levels of leadership. In addition, it provides all new instructional staff a Campus Support Teacher
(CST) to support in buiiding relationships and process management such as campus procedures and district policies.
Tier ii provides professionai development and support to each campus for instructionai staff and administrators with lass
than three years experience. The program wili provide at ieast one teacher facllitator and/or campus Instructional coach
to deliver support in classroom management and best instructlonal practices through contextual and targeted
professional development via a biended face-to-face and online professlonal learning communilty, the instructional
coaching observatlon and evaluation madei, and observational rounds. It will also create modei classrooms where
teachers can observe best practices in action. Tier iii serves Teachers in Need of Assistance (TINA) and Adminlstrators
in Need of Asslstance (AINA) and provides intensive, weekly professionai development and coaching from a program-
funded EEIP instructlonal coach to supplement the support provided by current district Instructlonal coaches. This
professlonai development and coaching wili be a blended model of oniine and face-to-face support that is both intense
and individualized to suit the TINAJ/AINA growth plan.

The budget was developed by assessing the current mentor program in leadership meetings, and through surveys of
administrators, mentors, and mentees. The EEIP Team then designed a program to support the needs of all
stakeholders and achieve our goals of increasing employee retentlon rates to 85%, and increasing student achievement
to 85% of K-2 students reaching the 25% in reading and math on the unliversal screening assessment by the End of the
Year and 80% of participating students 3-12 achleving Satisfactory or Advanced Academic Performance on state
assessments. Utilizing expert judgment, historical data, and a SWOT analysis of the program and any enterprise
environmental factors, we establlshed the funds needed, based on assigned resources, for inclusion in our cost baseiine
and followed the district-estabilshed protocols for cost and risk management.

Lack of adequate funding is a significant barrier to teacher/adminlstrator retention and student success. Taylor iISD is
one of the lowest funded school districts in the State of Texas. Our district, which is a smali, rural district, surrounded by
larger urban districts, cannot offer the same salary scale as neighboring districts and has a pay scale of approximately
6% less than the five surrounding districts where most of our employees reside. The lower pay and added travel cost of

Changes on s page have been confirmed with: -~ [ Onthisdale:
Via teléphonefiaemall (crcle as appropriats) | By TEAswfiperson
| = T RFAF01-14-107: SAS #1B1-14 | “Page 5 of 35
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Texas Education Agency Standard Application System (SAS)

L

County~dlstnct number or vendor ID: 246911 ' | “Amendment # (for amendments only}):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smailer than 10 point Ariai.

daily commutes adversely affect our ability to retain highly quallfled personnei. Additionally, our student popuiation can
be challenging, with 65.69% of students identified as Economlcally Disadvantaged, 47% identified as At Risk, and
13.51% identified as ELLs, requiring the highest level of effective standards-based Instruction and differentlation to meet
all students’ needs. We are In our second year of developing our continuous Improvement framework (Baldrige) and our
second year of implementing a comprehensive literacy pian through the Texas Literacy Initlative (TLI). We have already
seen increased student success on state assessments in 3™, 5" and 8™ grade as a result of these efforts, but the high
percentage of new teachers each year Impairs our abillty to build collective capacity and the culture of collaborative
growth necessary to become the district of choice.

The district needs assessment process was designed by the Senior Leadershlp Team (SLT) (the Superintendent,
Deputy Superintendent, Director of Speclal Programs and Work Force Soiutions, and Director of Curriculum, instruction
and Assessment (CIA), is based on stateffederal requirements, a Distrlct Snapshot conducted by Region Xill, and the
Baldrige criteria and includes weekiy meetings with princlpals, biweekly Campus Leadershlp Team meetings, and
monthly Superintendent Chats. The SLT uses the Pian, Do, Check, Act cycle to monitor and control project quaiity,
including the efficacy of the needs assessment process. The Grant Manager will work under the supervision of the
Director of CIA to align district initiatives and ensura shared vision within the district.

Program success requires the participation of all members of the project team. Conslstent high-quality management
will be achieved through fidelity processes outiined in Baldrige and the Project Management Body of Knowledge
(PMBoK). The Grant Manager wili manage procurement and data collectlon and will report out at regularly scheduled
checkpoints and milestones to ensure adherence to the project charter, scope, schedule, and cost baselines. The
current dlstrict system of checks and balances, including control risk assessment will be applied to this project as it has
been to the Texas Literacy initiative and 21® Century Grants. The program will be evaluated at pre-determined
milestones using the district scorecard (Baldrige).

EEIP activities wiii be supplemental to existing state and local services and activities and will not be used for any
services or actlvitles require by state law, SBOE rules, or locai policy. The EEIP is designed to complement, promote,
and increase the level of existing initlatlves in the areas of hiring/recruitment/retention, mentoring and induction,
evaluation and observation, professional development, career pathways, and strategic compensation. Some of the
exlisting district programs in these areas, such as recruitment, buiidIng reiationships through mentorship, and our new
online system of observation and instructional data coliection using the Taylor Aligned Curriculum have been very
successful and we intend to continue to utilize them. In fact, the success of these exIsting programs stuch as new
teacher mentoring indicates the need to increase the level of support to Inciude instructionai and classroom
management support and more targeted, contextual, and allgned professionai development. The district currently
utlizes teacher stipends and Incentives for areas of need such as Biilnguai, SpEd., Math, and Science, but lack of
funding for competitive salaries (Taylor has the lowest pay scale of the 5 districts in our area) and instructional support
and resources (we have four Instructional coaches for the whoie district, all of whom have addltional duties beyond
coaching) has limlted the impact of these strategies as well as our abiiity to retain instructional staff and administration
(we have 44 new instructlonal staff and 6 new administrative staff this year aione). Tayior iSD receives federal funding
under Title | of the Elementary and Secondary Education Act of 1965 and has all campuses with an enroliment of over
50% students identifled as economicaily disadvantaged. The funding from this grant will allow the district to increase the
level of services for all teachers and administrators and, in particular, for those with less than 3 yrs. of experlence in
education and/or with the district.

Taylor iSD, including the District and Campus Leadership Teams are committed to implementing an EEIP in order to
systematicaily transform educator quality and effectiveness as avidenced by approval for the program made during the
January 2014 DEIC meeting. Educator quality and effectiveness is essential to student success and our district's vislon
of being “the district of cholce as we pursue educational exceiience.” It has been written into our district's 5 year
Strategic District improvement Plan and wili be funded through a variety of sources after grant funding terminates. QOur
goai s to successfully increase recruitment and retention of highly effective teachers and administrators to establish a
collaborative culture of growth requiring fewer resaurces as our collective capacity increases each year.

Changes on _th!s-page have been confirmed with:: . - _' s

Via Telephonefiaxemal (Gicie as appropriate) | By TEAsatperson:
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Texas Education Agency
Standard Application System (SAS)

] Amendment # (for amendments only):

County-district number or vendor ID: 246911

costs):

Estimated | Estimated
# of # of
Empioyee Position Titie P‘ﬁ:ﬂ%"s ng"g:)‘;zs Year 1 Year 2
Grant Grant
Funded Funded
1 | Teacher $ $
2 | Educationai aide 2 $30,668 $30,668
3 | Tutor $ b
Program Management and. Administration : S
4 | Project dlrector (Year 1: 281 days; Year 2 226 days) 1 $80,818 365,000
5 | Project coordinator
6 | Teacher facilitator (Year 1; 197 days; Year 2: 197 days) 2 $104,686 | $104,686
7 [ Teacher supervisor 3 3
8 | Secretary/adminlstrative assistant (Year 2: 226 days) 1 $ $30,000
9 | Data entry cierk $ $
10 | Grant accountant/bookkeeper $ $
11 Evaluator!evaluatlon speciahst $ $
Aux"ial'y : : s L T T T : _: .::: g ::. = o o
12 | Cou nselor $ 5
13 | Social worker $ $
14 | Community Ilalsonlparent coordlnator b $
Other Employee Positions : G e e
15 | Instructional Coach (Year 1 254 days Year 2 207 days) 4 $269 920 $220 000
16 | Titie $ 3
17 | Title ;] $
18 Subtotal employee costs: $486 092 $450.354
18 | 6112 | Substitute pay ($60/day x 800 days) $48 000 $48,000
Professional staff extra-duty pay (extra days/time for new teachers and
20 | 6119 | L o tamahore) ty pay { y $42,500 | $58,276
21 | 6121 | Support staff extra-duty pay $ $
22 [ 6140 | Employee benefits $78,013 | $77.375
23 | 61XX | Tultlon remission (IHEs oniy) $ b
24 Subtotai substitute, extra-duty, benefits costs | $168,513 | $183,651
25 Grand totai (Subtotai empioyee costs pius subtotai substitute, extra-duty, benefits $654,605 | $634,005

For guidance on when to submlt an amendment for changes to salary amounts in iine items and a list of unallowable costs
see the guidance posted in the “Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page

o On lhis date.

Changes o.h” _ spagehave beah”cbn rme&d witﬁ _;_ :

Via taiephone!fax/emall (circie as appropdate) T By TEA staff person

REA #701-1-107; SAS #181-14 Page 8 of 35
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__Standard Application System (SAS)

County-dlstnct number or vendor ID: 246911

[ Amendment # (for amendments only)

NOTE: Specifying an Individuai vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Expense item Description Year 1 Year 2
6269 Rental or iease of bulldings, space in bulidings, or land 3 3
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 ; nonprofits) 3 3
Specify purpose;
a. Subtotal of professionai and contracted services (6200) costs requiring specific $ $
approval
' _Professional Services, Contracted Services, or Subgrants Less Than $10,0000 . =
# Description of Service and Purpose SCL hbe;r';:i'nft Year 1 Year 2
1_| Fees for certification exams for subject areas/grades In need ] $5,000 $5,000
2 | $ $
3 O $ $
4 [ 8 $
5 $ s
6 $ $
7 $ s
8 ] $ S
g LT $ 3
10 [T $ $
b. Subtotal of professlonal services, contracted services, or subgrants less than 3 $
$10 000:

. Professionai Services; Contracted Services, or Subgrants Greater Than or.Equai to $10,000

Specufy topic/purpose/service: Region Xlil ESC

[ T] Yes, thisis a subgrant

Describe topic/purpose/service: Professional Development; Technical Asslstance; Coaching

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2

1 LContractor's payroli costs | # of positions: 2 $46,000 $46,000
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materiais $ $
Contractor's other operating costs $ b
Caontractor's capital outiay (allowable for subgrants oniy) 3 b

Total budget: |  $46,000 $46,000

Changes on thls page have been conﬁrmad with e

Via telephonalfax/emali (cIrc!e as appropﬂate)

e By TEA staff person

RFA #701 14-101; SAS #181 14
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Texas Educatlon Agenc

) Stand d Appllcatlon System (SAS)

County-Dlstrlct Number or Vendor ID: 246911

| Amendment number (for amendments only)

_Professional Services, Contracted Services, or Subgrants Greater Than or Equai to $10,000 (cont,) "

Specify topic/purpose/service: Region Xlil ESC

[ {1 Yes, this Is a su

bgrant

Describe topic/purpose/service: Workshops/Support for addltional certifications

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroil costs | # of positions: 2 $14,500 $14,500
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's suppiies and materials $ $
Contractor's other operating costs $ 3
Contractor's capital outlay (allowabie for subgrants only) 3 3

Total budget: $14,500 $14,500
Specify topic/purpose/service: Prof Davelopment for instructlonal Staff [ ] Yes, this is a subgrant
Describe topic/purpose/service: Online and face to face training for instructionai improvement

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 2 $35,000 $35,000
Contractor’s subgrants, subcontracts, subcontracted services $ 8
Contractor’s supplles and materials 3 s
Contractor’s other operating costs 3 S
Contractor's capital outlay {allowable for subgrants only) 3 b

Total budget: $35,000 $35,000
Specify toplc/purpose/service: [ | Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payraii costs i # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials $ 3
Contractor's other operating costs b 3
Contractor's capital outlay (aliowable for subgrants only) 3 5

Total budgst: $ 3

Specify toplc/purpase/service: {7 Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs # of positions: $ 3
Contractor's subgrants, subcontracts, subcontracted services b 3
Contractor's suppiies and materials 3 3
Contractor's other operating costs 3 $
Contractor’s capital outlay (aliowable for subgrants only) 3 5

Total budget; 3 3

Changes on thls page have been conﬁrmed wlth

On thlsdate T

Via telephonelfax/emali (clrcle as appropdate)

'i ByTEAstaffperson 3..

~RFA #70114-101,SAS 8T Page 10 of 35
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Texas Education Agency

Standard Application System (SAS)

County D:str:ct Number or Vendor iD: 246911

~ T Amendment number (for amendments only):

 Professjonal Services, Contracted Services, or Subgrants Greater Than or Equai to $10,000 (cont.)

Spec'rfy topic/purpose/service:

[ ] Yes, this is a su

bgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | #of positions: § $
Contractor’s subgrants, subcontracts, subcontracted services b $
Contractor’s supplles and materials $ $
Contractor's other operating costs $ $
Contractor's capital outiay (aliowable for subgrants only) 3 b

Total budget: 3 &
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe toplc/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: s $
Contractor's subgrants, subcontracts, subcontracted services 3 b
Contractor's supplies and materials § $
Contractor's other operating costs $ $
Contractor’s capital outiay (allowabie for subgrants only) $ $

Totai budget: $ $

Speclfy topic/purpose/service:

[] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payreii costs # of positions: 3 $
Contractor's subgrants, subcontracts, subcontracted services 3 $
Contfractor's supplies and materials 3 $
Contractor's other operating costs $ $
Contractor's capital outiay (allowable for subgrants oniy) $ $

Total budget: 5 $
c. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000:
a. Subtotal of professionai services, contracted services, and subgrant
costs requiring specific approvai:
b. Subtotai of professional services, contracted services, or subgrants
iess than $10,000: $5,000 $5,000
c. Subtotai of professionai services, contracted services, and subgrants
greater than or equai to $10,000: $95,500 $95,500
d. Remaining 6200—Professionai services, contracted services, or $ $
subgrants that do not require specific approvai:
{Sum of lines a, b, ¢, and d) Grand total $100,500 $100,500

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Changas on thls paga have been ccmﬁrrned with

| On thls date

Via lelephoneffax!amaii (clrcle as apprupﬁate) i By TEA staff person
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Standard Application Systegm_ (SA_S)

County—DIstnct Number or Vendor ID 246911 | | Amendment number (for amendments only).
Expense item Description
Technology Hardware—Not Capitaiized
# Type Purpose Quantity g:;tt Year 1 Year 2
Laptops (9/Yr 1; For Grant staff — to impiement grant
! 1Yr2) program 10 $1,200
6399 | 2 IPads (Yr 1) For Grant staf; ;[-);craz:r;plement grant 10 $500
Document Camera | For Grant staff - to impiement grant
3 (Yr 1) program 7 $800 $33,100 $23,200
. For Grant staff — to impiement grant
4 Mimlo {Yr 1) program 7 $1,500
For Teacher Facilitator Model
5 IPads (Yr 2) Classrooms (22 for each classroom) 44 $500
6399 | Technology software—Not capltailzed $ §
6399 | Supplies and materials assoclated with advisory council or commitiee % $
Subtotal supplies and materials requiring specific approval: | % $
Remaining 6300—Supplies and materials that do not require speclfic approval: | $75,300 $105,800
Grand totai: | $108,400 | $129,000

For a ilst of unallowable costs and costs that do not require specific approval, see the guldance posted on the Division of
Grants Administration Grant Management Resources page.

Changes on this paga have been conﬁrmed with R >

On this date

Via telephonelfaxfemail (cimle as: appropﬂate)

: -: By TEA staff person

RFA #701 14—101 SAS #181- 14
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Texas Education Agency

Standard Appiication System (SAS)

County-DIstrIct Number or Vendor ID 246911 l Amendment number {for amendments oniy):
Expense item Description Year 1 Year 2
6411 Qut-of-state travel for employees (includes registration fees) s :
Specify purpose:;
Travel for students (includes registration fees; does not inciude field trips); Specific
6412 | approval required only for nonprofit organizations. % $
Specify purpose;
Stipends for non-employess (specific approval required oniy for nonprofit
6413 |_organizations) 3 $
Specify purpose:
Travel for non-employees (includes registration fees; does not inciude field trips):
6419 | Specific approval required only for nonprofit organizations $ $
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
6411/ | members (6419): Includes registration fees $ $
6419 -
Specify purpose:
6429 | Actual iosses that could have bean covered by permissible insurance 3
6490 | indemnification compensation for ioss or damage $
6490 | Advisory councli/committee travel or other expenses
Membership dues in clvic or community organizations {not aliowable for university
6499 | applicants) $ $
Specify name and purpose of organization:
Publication and printing costs—if reimbursed {specific approval required oniy for
g49g9 | nonproflt organizations) $ $
Specify purpose:
Subtotal other operating costs requiring specific approval: 3 3
Remaining 6400—O0ther operating costs that do not require specific approval: $39,200 $39,200
Grand total: $39,200 $39,200

In-state travel for employees does not require specific approval. Field frips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about fieid trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.

Changes on thls page have baen conﬁn'ned with

i On thlsdate G

Via telephonelfaxlemaﬂ (clrcle as appropdats)

ByTEAstaffpamon _ 5-';'5 .
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Texas Education Agency

Standard Application Systemn (SAS)

Capital Outlay (6600/18X%)

County-Dlstnct Number or Vendor ID: 246911

| Amendment number (for amendments only):

15XX is oniy for use by charter schooig sponsored by a nonprofit organization,

# Description/Purpose

Quantity Unit Cost

Year 1

Year 2

6669/15XX—Library Books and Media (capitalized and controiied by iibrary)

1

N/A | N/A

=i

€A

B66XXAME5XX—Technology hardware, capitailzed

O~ |5 |G ND

10

11

VIR |LH R R LB N |Lh|en

66XX/15XX—Technology software, capitaiized

12

13

14

15

16

17

18

97 |8 | B EAH AHlh e B R |hien R |en

AR BB e H €7 EA €A (9 16A RN 63| LA LT

66XXH 5XX—Equipment, furniture, or vehicies

19

20

21

22

23

24

25

26

27

28

BRER AR 6D R 6D ER 4H 60

767 67 6% 673 67 67 67| 63 N A 6h | 6360 R e S

enenen oD lealenlenien

their vaiue or usefui iife

66XX/15XX—Capitai expenditures for improvements to land, bulidings, or equipment that materiaily increase

29 |

$

$

Grand totai:;

$0

$0

For a list of unaliowable costs, as well as guidance rsiated to capital outlay, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

Changes on thls page hava baen conﬁrrned with

Via telaphonelfax!email (clrcle as appmpﬁate}

i ByTEAstaffperson

RFA #701 14—101 SAS #181 14
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 246911 | Amendment # (for amendments only):

Part 1: Student Demagraphics. Enter the data requested for the:population ta be served by this grant program. if data -
Is.not available, enter DNA: Use the comments section to-add a ‘description of - any data not specrﬁca!ly requested that |s o
Important to understandlng the popuiation to be served by this: grantprogram:. : i R

Totai enroliment: 3,244

Category Number Percentage | Category Percentage
African American | 314 9.7% Attendance rate 95.7%
Hispanic 2,008 61.9% Annual dropout rate {(Gr 9-12) 2.4%

White 840 25.9% crades tosied; tandard sceountabliy maicetor) | 7'%
Asian 195 0.6% TAKS commended 2011 performance, aii tests 8%

(sum of all grades tested)

Economically o ) .
disadvantaged 2,342 72.2% Students taking the ACT and/or SAT 54.2%

Limited Engiish

Average SAT score (number vaiue, not a

o,
proficient (LEP) 428 13.2% percentage) 955
Discipiinary o Average ACT score (number value, not a
placements 8 1.9% percentage) 19.7
Comments

Please note that the teacher data shown below with a * indicates data taken from the 2013-2014 Fall PEIMS Collection.
This collection did not provide ethnicity data for teachers oniy so those numbers were taken from the 2012-2013
Performance Report which is an accurate description of the percentages of teacher ethniclty.

Another piece of data that is not In the chart but s significant is the number of teachers new to the profession with no
experlence. Taylor iSD hired 44 teachers for the 2013-2014 school year which is 18% of the teaching staff as compared
to the state average of 7% beginning teachers. As future information will indicate, the district competes with larger
districts in the area who have much higher salary scales. Exit interviews indicate that often new teachers begin at TISD
and then ieave with experience to go to the larger districts for higher pay that is cioser to their homes.

Part 2: Teacher Damographics. Enter the data requested. If dala is not available, enter DNA, .~ =~~~

Category Number Percentage | Category Number Percentage

African American | 8 3.7% No degree* 0 0%
Hispanic 32 15.1% Bachelors degres* 200.6 85.9%
White 173 81.2% Master's degree* 30.9 13.2%
Asian 0 0% Doctorate* 2 9%
1-5 years exp.” 67 28.7% Avg. salary, 1-5 years exp.* $41,119 N/A
6-10 years exp.* 44 18.8% Avg. salary, 6-10 years exp.* $43,407 N/A
11-20 years exp.” | 58 24.8% Avg. salary, 11-20 years exp.* $47,126 N/A
g::i 20 years 20 8.6% Avg. salary, over 20 years exp*. | $55,646 N/A

Changas on ﬂ'lls page hava baen conﬁrmad with: e . On this data i
Via telephonelfax!amaii (clrcle as apprupriata) i _'; _-:_g: - By TEA staff person .
RFA #701 14—101 SAS #181 14 | — Page 15 of 35
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Texas Education Agency

Standard Application System (SAS)

”County-district nunri-bér' ;:ar vendor ID - 246911

| Amendment # (for amendments oniy):

Part 3. Students to Be Served with Grant Funds Enter the number of students ln each grade by type of school
projected to be served under the grant program:: T L

School Type (3'35) Kl 1|2 |3|a|s|6e|7]8]|9e/1/]11]12]Tota
Pubilc 213 | 234 | 220 | 246 | 204 | 246 | 207 | 239 | 259 | 213 | 237 | 280 ; 231 | 218 | 3256
Open-enroiiment
charter schooi
Pubiic institution
Private nonprofit
Private for-profit

TOTAL: | 213 | 234 | 220 | 246 | 204 | 248 | 207 | 230 | 259 | 213 | 237 | 289 | 231 | 218 | 3256
Part 4: Teachers to Be Served with Grant Funds Enter tha number'o_f teachers, by grade and type of school,. = = "
projected to be served under the: grant program. - SRy e

School Type (g_'f” K| 1|2 |3|4|5|6|7]|8]|9]|10]11]12)]Total
Public 12 12 11 11 1" 16 16 20 19 19 18 18 18 17 218
Open-enroliment
charter school
Pubiic institution
Private nonprofit
Private for-profit

TOTAL: 12 12 11 11 11 16 16 20 19 19 18 18 18 17 218

Changes on ﬂ'lls paga hava been conﬁrrned.wﬂh S

Via talephonelfaxfemaii (clrcle as appmpnate)

: ByTEAstaffperson

REA #701-14101 SAS FIBT14
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 246911 | Amendment # (for amendments oniy):
Part 1: Process Description. A needs assessment is a systematic process:for identifying and priorltizing needs, with:
“need” defined as the difference betwsen current achievements and deslred orrequired accornpllshment ‘Describe yuur
needs’ ‘assessment. process, !nc!uding a: descriptlon of how needs re priorltlzed Response Is !Irnlted tos space prevlded :
front side only. Use Arlal font, no smailer than 10 point. : & i S

The district needs assessment process began as ongomg student data mdlcated that many students were not belng
successful. Region Xili conducted a District Snapshot at the request of the Board and Superintendent to help detarmine
the gaps that needed to be addressed. It was evident based on data digs, inciuding student data, the results of the
snapshot, empioyee surveys/focus groups and input from the community that the level of focused teaching needed to
increase to address these gaps. A plan was designed by the Senior Leadership Team (the Superintendent, Deputy
Superintendent, Director of Special Programs and Workforce Solutions and Director of CIA with input from stakeholders
and is based on Baidrige Criteria for Performance Excellence and used by other successful school districts. It includes
weekly meetings with principals, biweekiy Campus Leadership Team meetings, and monthly Superintendent Chats. [t
includes identifying stakehoiders, selecting methods of research, collecting and analyzing data, presenting and reporting
the data, and sharing the results with stakeholiders. The District uses the Pian, Do, Check, Act cycle to monitor and
control project quaiity, inciuding the efficacy of the needs assessment process. The focus is on increasing student
achievement for every student. This grant will help the district focus on the teachers who provide the most important
ingredient for success — instruction based on best practices. The District Team and EEIP Grant Manager will have
ongoing checkpoints and milestones ta determine how the process needs to be updated or changed.

For this project, members of the district Recrultment and Retention Committee, SLT, and CIA staff members including
the Bilingual Coordinator and Eiementary and Secondary Instructional Coaches met to review current practices and
assess current achievement as compared to district goals on November 4, 2013. As a result of this meeting, our top
needs were identified, and a preliminary pian for meeting those needs was outlined. These needs wera to Improve the
quality of instruction and leadership in the district by: 1) Retaining current teachers and administrators through stronger
support in the areas of leadership, classroom/campus management, and effective instructional practices, 2) Retaining
and supporting new teachers and administrators by restructuring the mentor and induction program to deliver
instructional/leadership and process management support without increasing the burden on already overburdened
experienced and master teachers and administrators, 3) Restructuring the district professionai development system to
provide professional development that is individuallzed, contextual, and targeted, 4) Strengthening recruitment and
retention efforts through incentives that target areas of need and assure 100% highly qualified staff In the district, and 5)
Developing a career pathways system to offer a series of articulated educationai and training services to enable staff to
advance to successiveiy higher ievels of responsibility and leadership in the district and education. Needs were
prioritized by uelng data driven analysls, the district strategic improvement goals, and expert input,

On December 6", the SLT, and TLi Grant Manager met to give input on and approval of the preliminary plan, and, in
particular, to outiine the support, professional deveiopment, and career pathways system for dlstrict administration and
leadership, including support services such as maintenance and transportation. The SLT aiso confirmed that the plan
aligned with the goals of the 2013-2018 Strategic District Improvement Plan and District Scorecard as outlined by
Baldrige. At this meeting, a Grant implementation Team (GIT} was formed, consisting of the Director of CIA, the Director
of Speciai Programs and Workforce Solutlons, the District School Improvement Speclalist, and the TLI Grant Manager.

After the preiiminary pian was approved by Campus Leadership Teams, the grant impiementation team (GiT) met an
January 7" to define the charter and scope of the EEIP for the district using the latest data from PEIMS {demographics
and student achievement), AEIS (staff retention trend data), TASB (salary and incentive comparison to surrounding
districts), staff exit interview data, and survey data from current participants in the district mentor and induction program.
The GIT team met with, polled, and solicited approval and input from the current mentor and induction program
participants at a follow up meeting on January 10,

Once the GIT team developed the plan and budget, they presented it to the District Educational Improvemant
Committee on January 16" and gained Input as well as formal approvai to proceed with the grant application and
program. A revised draft of the EEIP inciuding approved changes as the resuit of input from aforementioned
stakeholders was presented to district administrators during the Tuesday Principals’ meeting and recelived approvai to
proceed. They GIT team held a final draft review on January 22™ to refine the pian and revise and edit the appilcation.

Changes on this Page have been conﬁnned wﬂh - E | On thls dete S
Via telephonelfax!emaii (clrcle as appropﬂate) - - '.-'::_3'} By TEA Siaff PBfSOﬂ
' ~RFAF701-14-101: SAS FIBT14 ) ' T Page 17 of 35
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Texas Education Agency

Standard Application System {SAS)

County-dlstnct number or vendor ID: 246911 _

| “Amendment & (for amendments only):

Part 2: Alignment with. Grant Goals and Objectives. List your top five.needs, In rank order.of assigned priority. - :
Descrlbe how those needs wolild be effectively: addressed by Implementatlon of thls grant prog am Response Is Ilmlted
to'space provided, front side only Use Arlal font; no'smaller than 10 point.... Soniiaiaean L

# identified Need

How impiemented Grant Program Wouid Address

Improve the quality of instruction and leadership
through the retention of current teachers and
administrators.

The EEIP delivers support In the areas of Ileadership,
classroom/campus management, and effective
instructionai practices by providing a system of
individualized instructional coaching with district teacher
facilitators and coaches, and Reglon Xiil principal coaches
and classroom management specialists as part of a 3-Tler
support system.

improve the quality of instruction and ieadership
through mentoring and induction of new teachers and
administrators.

The EEIP restructures the mentor and induction program
to provide support without increasing the burden on
aiready overburdened experienced and master teachers
by implementing campus based “Rookie Ciubs” run by
EEIP coaches and teacher facilitators, and partnering new
teachers and administrators with a support teacher to
address process management needs such as negotiating
campus and district policies as part of a 3-Tier support
system

improve the quality of instruction, leadership, and job
performance of all district staff through individual
deveiopment pians.

The EEIPF restructures the district professional
development system to provide professional development
that is Individualized, contextual, and targeted through
individuai deveiopment plans that are customized and
malntained in an online platform and delivered in a
blended online and face-to-face program as part of a 3-
Tier support system.

Improve the quality of instruction and leadership by
strengthening recruitment and improving retention of

2012-2013 retentlon rate for teachers is 76.30% as
4. | compared to 84.70% state average

new and current instructional staff and administration.

The EEIP provides incentives that target areas of need
and ensure 100% highly qualified staff in the district by
offering monetary incentives for signing, working with at
risk students, and for training and certification in areas of
need, such as bilingual education.

improve the quality of Instruction and leadership by
developing a career pathways systam for all district
staff.

The EEIP delivers a career pathways program that offers a
series of articulated educational and training services to
enabie staff to advance to successively higher levels of
responsibility and leadership in the district and education in
an online platform, inciuding campus and district-wide
PLCs and a district Leadership Academy as part of a 3-
Tier support system.

Changes on this page have bean conﬁn'nad w1th"

' 'On this date

Via telephonelfaxfemall (curcie as apprupnata)

| ByTEAstaffperson S
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Standard Application System (SAS)

Texas Education Agency

County-district number or vendor ID: 246911

|' Amendment # (for amendments only)

I

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the: Implementation and delivery of the. program, along with deslred qua!fﬂcatlons experience ‘and any

uested certifications. Response Is limlted to space provided, front sida only. Use Ariai font, no smailer than 10 polnt

# Titie Desired Quaiifications, Experience, Certifications
Minimum of a Master's degree and teaching and adminisirative certifications. Experience in the
1. 1 Grant Manager | areas of supervising/managing staff, training aduit leamers, project and fiscal/budget
management, data collection and reporting, project quality monitoring and conirol
Minimum of a Bachelor's degree and teaching certification. Experience in the instructional
instructional i
2. coaching model and working with adult learners.
Coach
Teacher Minimum of a Bachelar's degree and teacher certification. The ability to drive instructional
3. . improvement by maintaining a modei ciassroom, displaying exceptional resuits with students, and
Facilitator e )
facilitating lesson study with peers.
: Minimum of 20 hrs. coliege credit and highly qualified per NCLB. Experience in working in an
instructionai . o . : .
4, Aide educational setting, in working with technology, and In coliaborating closely with colleagues.
Experience with technology and budgeting, excellent organization skilis necessary to buiid a
Admin - . o LA
3. Assistant iibrary of professional development opportunities and resources to support sustainability

Part 2: Milestones and Timeiine, Summarize the major objectives of the planned project, along with.defined mllestones:
and projected tImeIInes Response is: iimited to space provided, front slde only, Use Arial font, no smaller than ‘10 polnt

# Objective Milestone Begin Activity | End Activlty
increase retention 1. | Contract w/Reg. Xlil for Classroom Mgmt. support 04/01/2014 06/30/2016
of new professional | 2. | Train inst. Coaches/Teacher Facilitators 04/01/2014 06/30/2016
1. | instructional staff to | 3. | Choose and train Campus Support Teachers 04/01/2014 06/30/2016
85% wiinstructional | 4. | Scheduie and implemant Campus “Rookle Clubs” 04/01/2014 06/30/2016
support 5. | Schedule and implement Observational Rounds 04/01/2014 06/30/2016
increase retention 1. | Contract w/Reg. Xill for Principal Coaching 04/01/2014 06/30/2016
of professional 2. | Scheduie and Implement Sat. Admin. Sessions 04/01/2014 06/30/2016
2. | instructional staff to | 3. | Schedule and implement Tue. Leadership Academy 04/01/2014 06/30/2016
85% wiinstructional | 4. ! Schedule and Implement Taylor 7 Booster Sessions 04/01/2014 06/30/2016
support 5. i iD staff for and implement instructionai coaching 09/01/2014 06/30/2016
increase staff 1. i Contract online Professionai Development Platform 04/01/2014 05/01/2014
effactiveness to 2. ; Create Individual Deveiopment Plans for new staff 05/01/2014 08/01/2014
3. | 80% Exceeds 3. | Create IDPs for current staff 08/01/2014 12/31/2014
Expectations on 4. [ ID and Impiement support for TiNAs and AiNAs 10/01/2014 06/30/2016
PDAS 5.  Coliect/report BOY/MOY/EQY Observational Data 09/01/2014 06/30/2016
1. | Create individual Career Pathways for new staff 04/01/2014 06/30/2016
Increase % of staff | 2. | Create individual Career Pathways for current staff 08/01/2014 06/30/2016
4. | in leadership roles 3. | ID staff for participation in Leadership Conferences 04/01/2014 05/01/2014
by 10% 4. | Staff Participates in Leadership Conferences 08/01/2014 06/30/2016
5. | Create and implement Online Leadership PLC 04/01/2014 06/30/2016
Increase the % of 1. | Early notification signing bonus in areas of need 04/01/2014 05/30/20186
positions filled by 2. | Offer Incentive for cerification in areas of need 04/01/2014 06/30/2016
5. | the end of Juiy for 3. | Offer incentive for working with at risk students 04/01/2014 06/30/2016
next school year to | 4, | Offer incentive for positions in areas of need 04/01/2014 06/30/2016
85% 5. | Conduct staff satisfaction surveys 12/01/2014 06/30/2016

grant, as specified on the Notice of Grant Award.

Grant funds wiil be used to pay oniy for activities occurring between the beginning and ending dates of the

'C anges on .this page have been conﬁnned w1th o

Via teiephonelfaxlemaﬂ (clrcle as appropﬁate)

_3' By TEA staff person
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 246911 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process:and procedures your organization currently. . -
has In: place for monitoring the. attalnrnent of: goale and objectlves include a descnptlon of how the plan for attalning.:-
goals and. objectives is adjusted when necessary and how changes are: communicated to adminlstrative staff, teachers; .
students parents, and members of the community. Response is |Imited to space provlded front slde only Use Arlal font
no smaller than 10 point. | : : L

Based on Baldrige and the PMBoK the dlStr]Dt SLT has developed a precess and precedure for menltonng the
attainment of district project goals and objectives that Is founded on the Plan Do Act Check cycle. Currently, all campus
principals develop a Quarterly Action Plan (QAP) to specify priorities, actions, goals and most important immediate
needs based on ongolng data anaiysis through quarterly common based assessments conducted district wide. Further,
campus principals identify teachers needing assistance and create teacher pians that are submitted to the director of
curriculum, instruction, and assessment. These teacher pians identify immediate support needed by the district to
ensure teacher development and student success.

Each quarter, the Grant Manager wiii review the EEIP QAP with grant staff, and adjust the action steps depending on
both quantitative and quaiitative data that is coilected. The GIT team will compare actual project performance to the
plan, assess whether preventive or corrective change is necessary, identify new action steps and opportunities, and
provide evidence of impiementation. The Grant Manager will be responsibie for submitting all required reports to TEA.

An in-depth program evaluation will invoive a review of formative and summative evaluation and quailtative and
quantitative data collected and analyzed to assess the program’s impact on instruction, learning, and student
achievement. TEA required assessment tools will be utilized to both indicate any changes needed to ensurs the
program is on track to meeting goais, and, uitimately, to determine success of the program. Campuses will administer
assessments as required by TEA and District guidelines, and data analysis meetings will be held within one week of
receipt of resuits. Campus administration will aiso conduct quarterly Saturday Administrative Sessions focusing on data
and data analysis. The use of the Texas Student Data System wilil assist in timely coilectlon of data.

The GIT and SLT wili approve updates and preventive or corrective change requests to the pian. Changes and
updates that affect stakeholders outside GIT and the Senior Leadership will be communicated in weekly Principals’
Meetings, at Campus Leadership Team meatings, and in District Educational improvement Committee meetings
depending on the nature of the update or change. The Grant Manager wili complete a change log and update any
documents affected by the approved change.

Part 4: Sustalnabiiity and Commitment. Describe any angoing, ‘existing efforts that are simliar or-related to the - e
planned projact: How will: you coordinate efforts to maximize effectiveness of grant funds? How wIII you | ensure that ali
project partlclpants Temain’ ‘committed to- the projects s uccess? Response Is tlmlted

Use Arlal font: no smailer than 10°point. : - Gl S

TISD is committed to continuous wnprovernent and student SUCCeSS. Current eﬁorts related to the EEIP mclude a
system for utilizing area recruitment opportunities and offering stipends for areas of need. Our CIA staff includes four
instructional coaches for the district who offer individual coaching support, support during data analysis meetings, and
professional development in content areas. We have seen great success with the observation and coaching model, but,
unfortunately, four coaches for seven campuses are not neariy enough, especlally considering they are aiso tasked with
conducting Beginning of Year (BOY), Middle of Year (MOY), and End of Year (EQY) assessment sweeps PreK-8 using
our universal screener and with creating the district Curriculum Based (CBA) and STAAR-ilke assessmants. The EEIP
instructional coaches and teacher facilitators will fogus on professional instructionai staff with less than 3 years of
experience and will work in full coordination with current CiA coaches to support the Taylor Aligned Curriculum, Taylor 7
Effective instructionai Strategies, to address the needs of all professional instructional staff. Over the past two years,
TISD has implemented an online, reguiariy scheduled, and consistent observation and evaluation cycie for ali staff
through Eduphoria. The system offers ievels of observation and evaluation (PDAS, formal and informal Learning Waiks,
Post-PD Implementation Observations, Observational Rounds, and instructional Coaching Observations) that give
professional instructional staff immediate and corrective feedback, and in the case of Observationai Rounds,
participation In the pedagogical growth of thelr district. District-wide data driven decision-making already in place
through the impiementation of Quarterly Action Plans will support the EEIP implementation. The program scope and
sequence is based on an in-depth needs assessment and supplements the district's already successful efforts in the
aforementioned areas. Grant funding wiil aiiow the district to build a cuiture of collaborative growth that wiii sustain itself
In the future. Management of stakeholder engagement through frequent communication and needs analysis each
guarter wiil ensure that project participants remain committed to the project's success.
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# Evaluation Method/Process Assoclated indlcator of Accompl]shment

BOY/MOY/EQY Quantitative % of first year teachers assigned a campus support teacher

1. | Data Collection on Average release-time hours, per mentee for collaboration and observation
Mentaring/induction Program Attritlon rate of teachers In mentor/induction program

BOY/MOY/EQY Qualitative % of program participants “very satisfied” with campus support

2. | Data Collection on % of program particlpants “very satisfled” with Rookie Club
Mentering/Induction Program % of program partlcipants “very satisfied" with instructional support
BOY/MOY/EQY Quantitative Average score and increase for each observation by observation number
3. | and Qualitativa Data Collection % of goal attalnment of Online Individual Development Plan (IDP) Goals
an Professlonal Development % of program particlpants "very satisfied” with IDP system

BOY/MOY/EQY Quantitative % of staff obtaining addltional certification/training

4, | and Qualitative Data Caollection % of staff "very satisfied” with career pathways support

on Career Pathways # and type of hours of collaboratlon provided per week during school year
BOY/MOY/EQY Quantliative % of teachers/adminlstrators retained from prior year

5. 1 and Qualltative Data Collection # of positions receiving addltlonal, differentiated compensation due to EEIP
on Recruitment/Retention % of staff surveyed having “high” level of job satisfaction

Part 2: Data Coiiection and Probhlem. Correctlon Describe the processes for coliecting'data that are inciuded in.the -
evaiuatlon deslgn Includlng program-level data such as’ program activitles: _a_n_d the number of partlclpants served. and
student-level academic data, JIncluding achlevement_resuits end alt endance datalf How are probiems with project dellve
to be Identified and corrected. througho 't the- ro]ec 'Resp ' pas proVId d front side oniy' Use Ariai _
font, no smaller.than10 point. s e - PEmiioinani g : S

The EEIP Grant Manager wIII evaluate the Program 5 pregress through observatlen data surveys and mterwews
data analysis meetings, progress reports, and student outcomes. The EEIP Grant Implementation Team (GIT) will assist
the Grant Manager In collecting data from a variety of sources included in the evaluation design. Student-level academic
data, Including achievement resuits, attendance data, and behavioral/discipline data will be collected through the Texas
Student Data System already in place In the district. Universal Screening and progress monitoring data PreK-8 will be
collected through Aimsweb. Additional student and staff data will be collected from Texas Academic Performance
Reports, the Texas Association of School Boards (TASB), and PEIMS. Program-level data such as program activities
and number of participants served will be collected through meeting agendas and slgn-in sheets, online enrollment In
activitles and online professional development platform reports. The Grant Manager wlll work closely with Region Xlli
contracted staff to collect data on Principal Coaching and Classroom Management support. All EEIP staff will receive
focused and contextual training in accessing, Interpreting, and using data to drive decision making as it appiles to the
best way to deliver program activities. TISD's overarching goal is to build capacity with all district staff. Reports from
TSDS and the Online Professional Development Platform will aliow the GIT to see progress at every level (indlvidual,
classroom, campus, and district). These reports and observations will enable the GIT and Senior Leadership Team
(SLT)to determine the fidelity of implementation of the project scope and sequence.

Problems with project dellvery will be identifled during the Plan-Do-Act-Check cycle each quarter, and will be
corrected through a change request system that ensures all preventlve and corrective changes recelve approval from
affected stakeholders, and that any implemented changes are logged and monltored. TISDs current system of
monitoring and control has given us a rating of “low risk” according to outside audits conducted by the district in the area
of internal control over compliance. Experience with the Texas Literacy inltiative Grant and 21% Century Grant has
honed our risk assessment and control systems in the areas of implementatlon, resource management, procurement,
and quality control. We are confident that these systems already in place will greatly assist us in implementing the EEIP
Grant with fidelity to the program scope and sequence.
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Statutory Requlrement 1: Required - Describe the components of the Induction system, Inciuding a mentorshipor . -
instructional coaching program, with detalis such as mentor selection and training, mentor stipends, mentor/mentee
meetings and release time, and mentee observation opportunities. Response s limited to two pages, front side only.
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TISD will Implement a 3-Tier Rtil System (Response to instructlonai intervention) for all new teachers and
adminlstrators. Tler | serves all instructional professlonals and administrators. Instructional professlonals and
administrators new to the district or a campus, regardless of experience, will receive added support in Tier |. Step 1:
Each new teacher/administrator will be assigned a Campus Support Teacher (CST) who will be chosen based on
experience, proximity, grade/subject matter. CSTs wili have release time to collaborate with the new teacher on process
management {submitting grades, putting lesson plans into district approved online tool, helpdesk request protocols),
data analysis, and campus/district palicles. They will also receive a stipend of $250/semester. The progress of campus
support will be monltored through a meeting and collaboration log, surveys, and Interviews. New adminlstrators will be
asslgned a District Support Administrator (DSA) based on similar criterla who will support new administrators with
process management (submitting reports, online observation and evaluation guideiines, heipdesk request protocols,
etc.) DSAs will receive a stipend of $250/semester. Step 2: Campus-based Support and Professional Deveiopment
will be provided to all new teachers through the implementation of a “Rookie Ciub” and Observationai Rounds on
each campus. Grant-funded EEIP Instructlonal Coaches and Teacher Facilitators wlll direct each Rookie Club that will
meet either weekly or bi-weekly and which will offer support and collaboratlon In relationshlp building, campus/district
palicies, and TISD effectlve instructional practices through mini-PD Booster Sessions and book studies. Teachers with
more than 5 years of experience and demonstrated effectiveness who are new to the district/campus/grade level may
opt out of Rookie Club with campus adminlstration approval, but wiil be encouraged to particlpate in order to build a
culture of collaboration. New teachers and administrators will also participate in Observational Rounds scheduled
once per six weeks. New teachers will observe best practices and teachers at one grade level above and below theirs.
Administrators will observe campuses above and below thelrs. All adminlstration will participate in quarterly Saturday
Administrative Sessions (not grant funded) designed to improve data driven declslon making, quarterly Tuesday
Leadership Sessions (not grant funded) designed to improve leadership and quallty performance based on the
Baldrige, and Mini PD Booster Sesslons held during weekly Principals’ Meetings and deilvered by CIA Staff (not grant
funded) aimed at aligning the Taylor 7 Instructional Framework district-wide and promoting effective Instruction at all
levels. Step 3. All teachers and administrators will create an individual Development Pian (iDP) in collaboration with
EEIP Instructional Coaches and campus administrators and, In the case of administrators, the district SLT using an
Online Professional Development Platform. Online folders with PD videos individuallzed and differentiated to each staff
members needs will provide refiection questions and will be followed by Implementation observations by Teacher
Facilitator and/or EEIP Instructional Coach and face-to-face debriefs and reflection. The IDP will change as each staff
member meets goals, encounters challenges, and develops a Career Pathway. Tier li: Serves a smaller group: new
teachers and adminlstrators with less than 3 years experience in educatlon wiii be provided indlvidual instructional and
leadershlp coaching from district staff using the instructional Coaching Model (Jim Knight), including Region X|Ii
Principal Coaching and Classroom Management Coaching. Region XIIi will be cantracted to provide CHAMPS and
PBIS training and up to 20 days coaching, and each administrator will receive 10 hours of Principal Coaching. Tler il
Tier |l serves the smallest group: Teachers in Need of Assistance (TINA) and Administrators in Need of
Assistance (AINA). TINAs and AINAs will be provided weekly intensive coaching based on growth plan goals from
EEIP Instructional Coaches with additional, coordinated support from CIA Content Area Coaches (not grant funded),
and, in the case of administrators, with support from district SLT and our district School improvement Specialist. Weekly
intensive coaching will include modeling of lessons for teachers and shadow support for administrators. Growth plan
progress will be monitored through the Online Professional Development Platform as well as through frequent, face-to-
face coaching and documentation of the instructional coaching cycle using the Jim Knight model for instructional
coaching. Progress and feedback will be extensively documented to ensure that TINAs and AINAs receive all the
support they need to become successful educators and administrators and to ensure that student improvement
continues as they progress in the growth plan. The goal is to implement such an effective EEIP that the population
served by Tler il is minimalized.
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Statutory Requirement 2: Reqguired - Describe the steps taken:in conducting multipie observations for teachers: "
throughout the school year and. Identify what obse_rvatlon rubric is used; who Is trained and deployed toobserve. :
teachers, and the goals of both pre- and post—ob rvation _meetlngs Response ls mited to two pages front sude oniy =
Use Arlal font; no smaller than 10 point. e g i s
TISD already employs an oniine observation system through Eduphorla that allows dIStrlCt campus and mdw:dual
level reporting. The observation rubric, who conducts the observation, and the format and goals of pre- and post-
observation meetings, depends on the type of observation and where it falls in the 3-Tier Rtll System. Tler i: serves all
teachers and administrators. Observations by Adminlistrators: Administrators conduct weekly informal observatlons
using a district-created observation form that combines Professional Development Appraisal System (PDAS) Domains
with the Taylor 7 Instructional Framework Strategies for Effective Dellvery of the TISD Aligned Curricuium (Taylor 7).
These are as follows: Framing the Lesson, Collaborative Group Work, Writing to Learn, Literacy, Questioning,
Scaffolding, and Classroom Talk. These observatlons are input into Eduphorla and the notes are shared with the staff
belng observed for post-observation debrlefs. Debrlefs focus on three reflectlons: What Went Well, What Didn't Go As
Planned, and What | Would Change. Action steps are developed based on observation and reflection data and added to
the Individual Development Pian (IDP). Observatlons by instructional Coaches and Teacher Facilitators:
Currently, CIA Instructional Coaches (not grant funded) observe all Instructional staff based on a rotating weekly
schedule and age level/area of expertise of the coach. Special Programs staff (i.e. the Bilingual Coordinator) and District
Senior Leadershlp also conduct observations. These “Learning Walks" utiilze a district-created observation form that
focuses on the Taylor 7 and the implementation of any district-wide professional development initlatives. The
observatlons are input into Eduphoria and the notes are shared with the staff being observed for post-observation
debriefs. Debriefs focus on the aforementioned three reflections. Actlon steps are developed based on observation and
reflection data and added to the IDP. The grant will provide EEIP Instructlonal Coaches and Teacher Facilitators who
will be added to the schedule and will focus primarlly on new teachers with less than 3 years experience, allowing CIA
coaches to focus on staff with 3+ years of experience. Data from observations by EEIP Instructlonal Coaches and
Teacher Facllitators will be added to Rookle Ciub professional development agendas and used to develop model
lessons in the Teacher Facilitator's model classrooms for future Observational Rounds. Observations by outside
services (Texas Literacy Initiative Grant Liaisons, Region Xiil Classroom Management and Principal Coaches
(EEIP grant funded), Intervention Program Coaches (Waterford/Successmaker and Read 180/System 44) and
Alternative Certification Programs): These observations will be conducted according to the protocols they follow, but
will be shadowed by EEIP or CIA staff who will follow district Learning Walk observatlon format to ensure that we provide
consistent, aligned feedback to staff and administration. Observations of Administrators by EEiP Grant Manager and
Senlor Leadership: Administrators will be observed using the district-created rubric that includes the domains of the
PDAS system. Debriefs wlil foliow the aforementioned district protocol. Observations of teachers by teachers:
During Observational Rounds teachers will use an Instructionail Observation Rubric that asks for observations of the
teacher’s instruction, student activities, and the connectlon to the observer's own classroom/instruction. Debriefs during
Rookle Cilub will be celebratory and collaborative and will reflect the rubric toplcs. Tier il: Observations for the
purposes of Individuai coaching will be conducted after pre-conferencing and will use both the Learning Walks
district-created observatlon form, and a targeted focus observation form based on JIm Knight's Instructional Coaching
Model. Debrlefs will be refiective and use the aforementloned protocol, but will focus on specific areas of need such as
classroom management during transitions, muitiple opportunities to respond, etc. Obsarvations based on IDP will also
follow this format and will inciude the refiection and Impiementation questions that are tied to the online professional
development for each staff member. Staff members will complete the online professional development, answer
reflection questions, Implement strategies learned in the PD, have an Implementation observation, and complete emailed
implementation questions within 2 weeks of receiving the PD. Tier lil: EEIP Staff, CIA Staff, and Administration/Senlor
Leadership will observe Teachers and Administrators In Need of Assistance according to their growth plan.
Observatlons, both formal (PDAS) and informal (Learning Walks, Implementation, Instructional Coaching) wili follow
aforementioned formats and protocols, but on a more intensive level to ensure the goals of the growth pian are met.
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Statutory Requirement 3: Reqguired - Describe the formal evaluation process, including what evaluation rubric Is used; -
the domains addrsssed and the evidence sought to support evaluation resuits, Inciuding multlple measures_of teach
performance, such as student growth, teacher seff-assessment and student evaluatlons, who conducts forma
evaiuatlons, the: timing (whan and how' Iong) of formal ‘evaluations; and the. process “and content of summative evaluation
meetings.. Response islimited to two pages, front side only. Use Arlal font, no smaller.than 10 polnt. : :
TISD has been following and wlll continue to follow the Professional Development and Appraisal System (PDAS) for
formal evaluations. The 8 Domains are as follows: 1. Active, Successful Student Partlclpation in the Learning Process,
Il. Learner-Centered Instructlon, Ill. Evaluation and Feedback on Student Progress, IV. Management of Student
Discipline, Instructional Strategles, Time, and Materials, V. Professional Communication, V1. Professional
Development, Vil. Compliance with Pollcies, Operating Procedures, and Requirements, and VIill. improvement of
Academic Performance Of All Students. Evidence for each domain is listed below.
l. Actlve, Successful Student Participation in the Learning Process: student % and level of engagement, student
success, level of rigor as evidenced by critical thinking, % and level of student seif-direction, and level of connection to
learning (academic, personal, world). . Learner-Centered Instruction (Taylor 7 Instructional Framework): framing
the lesson (goals/objectives, product), learner-centered (collaborative group work, balanced literacy, writing to learn),
level of rigor {critlcal thinking/problem solving, classroom talk, questioning), engagement strategies, standards-based
and Taylor Aligned Curriculum alignment, pacing/sequencing (scaffolding), value and importance, questioning and
Inquiry, and use of technology (based on the SAMR model). lil. Evaiuation and Feedback on Student Progress
(Data Driven Decision Making): level of monitoring and assessment, assessment alignment to standards-based
Instruction and dlistrict curriculum, rigor and relevance of assessment, relnforcement of learning, immediate and
corrective feedback, targeted progress maonitoring, re-teaching, scaffolding, and differentiated instruction. V.
Management of Student Discipiine, Instructionai Strategies, Time, and Materials (CHAMPS, PBIS, Teach Like a
Champlon): % and # of discipline referrals, observed self-disclpline and self-directed learning, equitable teacher
student interaction and classroom culture, consistent, posted expectations, consistent system of redirectlon and
relnforcement, and efficlent time and materlals management. V. Professionai Communication: written and non-
verbal with students, Inciuding reluctant learners, written and non-verbal with parents, staff, community, and other
professionals. Vi. Professional Development: level and % attainment of IDP goals, Improvement over prior
performance appraisals, and improvement of student success rates. Vil. Compilance with Poilcies, Operating
Procedures, and Requirements: Includes policies, procedures, and legal requirements, verbal/written directives, and
environment. Vili. Improvement of Academic Performance of Al Students on the Campus: aligned instruction,
sequence, scope, and materials, data driven decislon making, progress monitoring of student performance, including
attendance, frequent and targeted Intervention and modlficatians.

Formal evaluations will be conducted by campus administrators, and, if a staff member requests a re-evaluation, by
campus administration and a member of Senior Leadership. Formal observatlons will be conducted twice a year at a
minimum, supplemented by informai observations detailed in Statutory Requirement 2, and will be at least 45 minutes
per observalion. Formal cbservations will resuit In an observation summary that mirrors the evaluation rubric used for
the Summative Annual Appralsal. Evaluators will meet with teachers to review the observation summary and develop
action steps for any areas o address, which may result in updating the IPD. Teachers will also complete and turn in to
his/her evaluating administrator the PDAS Teacher Self-Report Form Sectlons | and 1i by the end of the 1st six weeks,
and Sectlon |1l by the end of the 5" six weeks. Summative evaluation meetings wili be conducted in the 5" and 6™ six
weeks and will review each Domain rating and evidence, Self-Report form answers, and progress on and updating of
individual Development Plan Goals. Formal Evaluation wili result in a rating of Exceeds Expectations, Proficient, Below,
or Unsatisfactory for each Domain, along with comments, areas of strength and areas to address, as well as an overall
rating.

The TISD observation system we have developed is highly effective, but also highly understaffed. With only 4 CIA
Instructional Coaches for the whole district, CIA Staff struggles to provide frequent, timely observatlons, especlally when
they are supporting teachers through intensive instructional coaching. The addltional 4 grant funded Instructionai
Coaches and 2 grant funded Teacher Facilitators will aliow us the staffing to fully implement our observational system.
The grant funds will also allow teachers to influence the pedagoglcai growth on their campuses by providing release time
for Observational Rounds, a foundational actlvity necessary to bulld a culture of collaboration, and one we have not been
able to Implement with fidelity due to lack of funding and staff. All administrators, SLT, CIA Staff, and EEIP staff will be
trained in effective observational methods and protocol.
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The EEIP will provide regular collaboration opportunitles within the schooi week for teachers te dlscuss and share
pedagogical strategies in both face-to-face and online settings, but will look different at each campus. Currently at our
two early elementary campuses, grade level teams meet once a week at the end of the day for data analysis, once a
week for planning and collaboration. Ons day is reserved for communication with parents. EEIP grant funding would
allow for campus-wide Professional Learning Community (PLC) coilaboration once a week at the end of the day or
during release time with substitutes budgeted Into the EEIP grant In a blended online and face-to-face system. It would
also provide collaboration time for new teachers during Rookle Club once a week during reiease time or at the end of
the day. Our upper elementary campus follows the same schedule, but planning and coilaboration is by subject area
and grade ievel. The middie school campus provides common planning periods during which pianning and
collaboration within the subject and grade level occurs once a week, data analysls once a week, and subject-wide all
grade level vertical planning/collaboration once a week. The grant would supplement this with PLC coliaboratlon that
occurs once per week at end of the day meetings and new teachers would meet once per week at the end of the day for
Rookie Ciub or during release-time . Our high school campuses (Tayior High School, Legacy Early College High
School, Taylor Opportunity Center (TOC)) currently provide a common planning/coliaboratlon time by department for
core subjects once a week with all three campuses and weekly data analysis meetings at the end of the day by
campus. Grant funding would provide weekly campus-wide PLC collaboration meetings for each campus and new
teachers wouid mest once per week at the end of the day for Rookie Ciub or during release-time. Rookie Ciubs PLCs
will utlllize grant funds to provide resources such as books and eBooks for face-to-face online book studles, materials for
instructional make and take sesslons, and Productivity and Educational Apps for use with IPads and interactive
Whiteboards (not grant funded) in the classroom. Grant funds would also allevlate travel costs for Instructional staff
traveling to other campuses for collaboratlon, since we have four secondary campuses (TOC serves both Taylor Middle
School and Taylor High Schoal). In addition, funds for release time would aliow for blannual vertical collaboration
PreK-12 In core subject areas. Grant funds would also provide a platform for online PLCs to collaborate based on
oniine focus foiders deveioped from indlvidual Professional Development Plans (IPD) and Career Pathways.
These PLCs would have virtual collaboratlon chats bi-weekly on videos, articles, and book studies related to areas of
interest and need. TISD would utilize Its current VTel Telepresence system at each campus to allow for inter-campus
collaboration. We are currently partnering with nelghboring districts to collaborate on how to best implement balanced
literacy in our elementary classrooms. This year, selected PreK-3 teachers were able visit campuses in other districts to
conduct Observationai Rounds. Grant funds would supplement the current program by allowing us to expand the
number of teachers, frequency of visits, and conduct pre- and post- observation meeting and collaboration utlllzing our
VTel system. Ultimately, we would like to extend inter-district collaboration to upper elementary and secondary levels,
and grant funding would enable us to explore these optlons by allowing EEIP funded staff to visit surrounding districts
and meet with their professional development staff to find commonalities in best practices that we can develop together.
Our district is committed to strong instructional leadership at all levels, inciuding adminlstration. To thls end,
currently, at least one administrator is be present at campus meetings and professional development, and CIA
Instructional Coaches attend CLT and data analysis meetings. Once the EEIP is Implemented this wouid be
supplemented by EEIP coaches and Teacher Facliitators attending Rookle Ciub meetings, vertical meetings, and online
PLCs depending on schedule, campus asslgnment, and area of expertise. The EEIP grant funds will provide resources
administrators’ collaboratlon time through quarterly Saturday Administration Sesslons (data driven decision making),
quarterly Tuesday Night Leadership Sessions (Leadership Development via Baldrige), weekly Princlpais’ Meetings,
and biannual off-site professional development opportunities at selected conferences depending on IDP and Career
Pathways. Grant funding will provide new administrators will be provided with 10 hours of release time per year for
coliaboration with each other and Reglon Xlil Principal's Coaches in lieu of a Rookia Ciub.
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EEIP Grant funds will provide an Oniine Professlional Deveiopment Piatform (OPDP) to support Individual
Development Plans (IDPs) for every staff member in the district that will supplement the current district-wide
professional development we offer. Last year, every professlonal instructional staff member met with his/her
administrator at the end of the year to plan professional development goals. While that is an excsilent start, without
grant funding we will not be able to formalize this system or put It online, allowing us to easily add individualized and
differentiated professional development content to oniine focus folders as well as track each individual's progress.
Each plan will be created by the teacher/staff member and administrator, or administrator and direct supervisor (i.e.
member of Senior Leadership or Director of Special Programs and Workforce Solutions) and will be based on areas to
address as evidenced from formal observation and evaluation (PDAS) and informal observation {Learning Walks,
instructional Coaching, Observational Rounds), student achlevement data, areas of Interest, and personal Career
Pathway. Pians will be updated quarterly address observatlons, new data, progress/achlevement of goals, and campus
quarterly action pians. All Professlonal Development Actlvities will be logged and accounted for through the OPDP
whether professional development is provided through the platform, face-to-face in-district, or out-of-district to ensure
proper awarding of compensation time and CPE credits. Professional development actlvities will be dependent on the 3-
Tier Response to instructional intervention (Rtil) and are outlined as foliows: Tier I: All staff and administrators will
be provided online and face-to-face professional development based on IDPs that will include all legally mandated and
compliance professional development through the OPDP (i.e. G/T Update, PD on sexual harassment), as well as
blended online and face-to-face professional development on the Taylor 7 instructionai Strategles and Allgned
Curricuium and any other district inltiatives (i.e. Texas Literacy Initiative Grant Vocabuiary and Orai Development
Tralning through our TEA jlaisons). Teachers new to the district and those with 3 years or less experience will receive
targeted professional development sessions provided by EEIP Instructional Coaches and Teacher Facilltators {grant
funded} durlng campus-based Rookie Club meetings. Ali teachers will recelve professional development booster
sesslons after any district-wide, campus-wide, or departmentai professional development to ald in implementation and
build depth of knowledge. TISD began praviding such “booster sesslons” with great success but does not have the
funding, resources, or staff to fully provide post-professional development support in a comprehensive or timely fashlon.
Grant funded booster sessions will build upon our current system and be provided by both CIA Instructional Coaches
and contracted Vaughn Graoss Center for Reading Lialsons (not grant funded) and EEIP Instructional Coaches and
Teacher Faciiitators and contracted coaches from Region Xlil {grant funded). For example, if a campus receives a one
day training during a staff development day on Vocabulary and Oral Development Routines based on student
achievement on state assessments, district Instructional Coaches would follow up with short, 30-45 min. booster
sesslons that provide planning tools or additlonal strategies based on survey feedback and implementation observations.
Grant funds will provide enough professional development staff to present booster sessions in a timely and
comprehensive way durlng the school day through model classrooms, instructional coaching, release time, and planning
and collaborative meeting times. This has proven to be a very effective form of professional development for TLI Grant
activities and TISD would like to expand it to all professional development. Administrators would receive profassional
development during quarterly Saturday Administrative Sesslons (data driven decision making), Tuesday Night
Leadership Sessions (Baldrige) and weekly Tuesday Principals’ Mestings (PD booster sesslons). Tierii: All
teachers with 3 or less years of experience would recelve varying levels of professional development on classroom
management and effective instructlonal practices based on observational and student achievement data provided
online, during individual instructional coaching, and through Reglon Xlil. All administrators with less than 3 years of
experience would receive professlonal development through Region Xill and out-of-district professional development
opportunitles. Tier lil: Teachers in Need of Asslstance and Administrators in Need of Assistance would receive the
most intense professional development based on observational data, formal evaluation, and student achievement data.
Release time would be provided for staff members to receive immediate and facused professional development based
on their growth plan. This professional development would be a blend of online and face-to-face professional
development supported by intensive individual coaching with extensive modeling. implementation observations would
be used to evaluate progress and develop additional actlon steps for support and professionai development if necessary.
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Below is a graphic representation of the 3-Tier RTH envisioned in the EEIP

TISD EDUCATOR EXCELLENCE

INNOVATION PROGRAM R$II framework

£
Oooo
%
@ %
& 5 &
A Q;%} %

5 S
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* TINA=Teachers In Nead of Assistance and AINA=Adminisirators In Need of Assistance

Tier | serves 2, wih Rookie Club and Campus Support Teacher and Support Administrator for staif new io the dairict
Toer H serves 2l professional insiructional siaff and administators with 2xs than 3 years expetence

Tier 1 serves TINAS ard AINAs
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Courty-district number or vendor 1D: 246911 | Amendment # (for amendments only):

Statutory Requirement 6: Required - Describe the strategic compensation plan that differentiates compensation; such :

as compensation based on responsibillties most ciosaiy allgned to improving students" performance and teachers! - ©.0

pedagogical growth, or. teacher compensalion based on market suppiy and shortage needs Response |s Ilmuted to two

. pages, front side only. Use Arlal font, no smaller than:10 polnt: - L o
The EEIP offers a comprehensive strategic compensation plan that w1II dffferentlate compensatlon based on market

supply and shortage needs, responsiblliities aligned with student achisvement, and pedagogical growth. Market Supply

and Shortage Needs: TISD currently offers compensation based on market supply and shortage needs as compared

to surrounding districts as follows:

“District. { Bllingual E “j:Matt | Sclence .
Taylor iSD $5,000 $1 000 $1,000 - $3,000 $1,000 - $3,000
Market Median $3,000 $500
Elgin ISD $4,000
Hutto ISD $3,000 $500
Pflugerville 1SD $3,000 $500
Round Rock I1SD $3,000

(data provided by TASB)

As the data shows, TISD Is maximizing its limlted funds for strateglc compensation, and at or above that of
surrounding districts, but continued shortage in these areas reflects a need to Increase efforts to recruit and retaln highly
qualified instructional staff. Without grant funding, TISD will continue to suffer shortages particularly In three areas that
need assistance in student achievement: bilingual education, math, and science. Although in the past few years TISD
has made gains in student achievement, it continues to lag 5-10% behind both state and Region XIl| averages in math
and science on state assessments (based on 2011-2013 STAAR and TAKS data) In particular, at our middle school
campus, shortages in math and science teachers have led to class sizes that exceed 30 students in most cases. In
2011, a class size study in Texas supported the STAR study from the 1980s In Tennessee that found the greatest
increases in student achievement occurred when class sizes of 30 or more were reduced by 7-10 students. in 2011, the
natlonal average class slze was 15.3. TISD desperately needs help in recruiting and retaining highly quallfied
instructional staff to help reduce class slze as well as increase student achisvement,

The EEIP would supplement these strategic compensations with compensation for early slgning notification based
on extreme shortage in the area of Bllingual Education, as well as compensation for working with at-risk youth at the
Taylor Opportunity Center (TOC)Dlstrict Alternative Campus). District data using the Texas Student Data System
(TSDS) revealed that the majority of student attending TOC are categorlzed in two or more subgroups that need
additional support: At-Risk, Economically Disadvantaged, Limited English Proficient. Recruiting and retaining the most
highly qualified instructional professionals on that campus woulid greatly impact student achievement in the district.
Retention of staff at that campus will also help build relationships with those at-risk students and build a culture of
academic excellence that will prepare these students to succeed when returning to their home campuses.
Responsibiiities: TiSD currently offers compensation based on responsibllities aligned with student achievement such
as Team Lead, Department Chalr, and Summer School Now/Accelerated Learning Teacher. The EEIP program would
offer supplemental compensation for new leadership roles, such as PLC Lead and any professional Instructional staff
who provides professional development, especially in the area of best practices for use of classroom technology.
Pedagogical Growth: TISD currently offers compensation based on level of education for teachers with advanced
degrees. The EEIP will supplement with strategic compensation for costs incurred to acquire additional certification by
exam such as Bllingual Certification, Master Science Teacher, etc., with contractual agreement to work in the distrlct for
3 years. We currently have professional Instructional staff in our district who are outstanding teachers and bilingual, but
who cannot afford to acquire billngual certification. Supplemental funds for certification will help to grow our current staff
into exceptional teacher leaders.

County-district number or vendor 1D: 246911 |
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Statutory Requirement 7: Preferred - Describe the steps taken In the recruitment and hiring process, Including early.. -

hiring practices, evidence used to determine the quality of the applicant, of the education preparation program attended, -
and of previous teaching experlence, if applicable.. Response is limited to two pages; front side only. Use Arlal font, no.

TiSD currentiy uses all avallable resources for recruitment and hiring, including attending area job falrs, partnering with
certification programs statewide, and utilizing ESC Region Xill Employment Consortium onling resources. TISD foliows
the following steps for determining the quallty of an appllcant:

1. Review resume Including education, certiflcation and experience specific to the position we are filiing.
Interviews using a team approach with questlons targeted toward meeting the needs of our district and the
campus.

3, References checked by the campus principal and/or supervisor to ensure a good fit.

One of the advantages to being a smaller district Is that our hiring practices are very individualized and we can really
take the time to make sure our candidates are a good fit for the district and/or campus. Our Director of Special
Programs and Workforce Solutions carefully crafts job descriptions to ensure the best quality applicants even before
accepting applications. TISD is not a district that posts generic job descriptions that are of limited help to either applicant
or the district. Once she has received applications, she revlews resumes, and, depending upon the number recelved,
selects the top ones based on a rubric that reflects the job description. She then reviews them, along with the district
staff member who will be supervising the posltion in question and contacts applicants for Interviews. Intervlews are
conducted using team created questions specific to each position, and are conducted In person when possible
{prellminary phone Interviews are occasionally utlized). The Interview team scores each applicant using the rubric
based on team created interview questions, submits them indlvidually, and the Director of Speclal Programs and
Workforce Solutions tallies them, taking into account past-interview input and discussion from the team. Once a
candldate has been chose for an offer, the human resources staff at TISD double checks ail references and required
gualifications.

TISD has a philesophy of growing lsaders from within the when possible, depending on the position and what is best
for student achievement and continuous improvement. To that end, Senior Leadership will often actively recrult
candidates when positions open for which they see a current staff member who would be qualified and effective. As a
small district, when current staff members seek positions for which they are not chosen, but we see future potential in
them, we can mentor them into taking greater leadership roles in the district. The EEIP funds will help to supplement
this informal mentorship through the development of an annual district Leadership Academy that will help develop
leadership skiills and support staff in growing pedagogically and in experience towards higher levels of responsibillty and
leadership.

TEA Use Only
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County district number or vendor ID' 246911 T [ Amendf}nent# (for amendments only):

Statutory Requirement 8: Preferred - Describe the multiple:career pathways for.classroom teachers that provide -
additionai opportunities for advancement through responsibllltles slich as campus Ieadershlp, mentorshlp, mstructlonai
coaching; directing collaboration actlvities, ‘observing teachers, or providing pedagogical professional deveiopmentto
teachers-and administrators;: Response is limited to two’ pages; front side only. Use Arial font; no smaller.than 10 point..

TiSD Is committed to growling our leaders from within. Principals and district adminlstration currently identify and
encourage teacher leaders to accept additional responsibilities such as team or grade level lead, department chair,
Campus Leadership Team member, Campus Improvement Committee member, and Dlstrict Educational improvement
Committee member, instructional Coach, and administrator. The EEIP supplements our current practices by formalizing
the idea of a career pathway and creating individual career pathway plans as part of our indlvidual Professional
Development Pian. As teachers progress in professional development, career pathway opportunities would be
provided through release time, strategic compensation, on-the-job training, apprenticeship, and mentoring. But
TiSD envisions career pathways and individual professional deveiopment plans for all staff, including support staff.
individual Professional Development Plans including career pathways will be self-evaluated on a quarterly basls as
part of developing Quarterly Action Plans for each campus, and formally evaluated and updated twice a year as part of
the district formal evaluation system. As the grant provides additional opportunities for collaboration through PLCs, staff
wlll be offered opportunities to direct collaboration activities, recelve “trainer of tralner” professional development in
effectlve instructional strategies, and master innovative teaching methods such as Google Teacher Certification, which
will build a culture of coliaboration, influence pedagoglcal improvement, and strengthen our collective capacity as a
district. Eventually, the district would llke to expand the career pathways plan to students, offering opportunities for
students to prepare for a career in educatlon while still in high school.

Additionally, the EEIP funds will help to supplement our current system of Informal career mentorship through the
development of an annuai district Leadership Academy that will help develop leadership skills and support staff in
growlng pedagogically and in experlence towards higher levels of responsibility and leadership. This academy,
consisting of 1-3 days of coilaboration and professional development, held at the beginning of each school year, will
serve to strengthen our commitment to our Vision, Mission, and Values:

Taylor iSD
“Relentless in the pursuit of educatlonal excellence.”

Vislon
“Tayior ISD will be the district of choice as we pursue education excellence.”

Mission
“Taylor ISD is preparing every student to compete In a global society through a premium educational experience and
strong partnerships”

Core Values
Reiatlonships
Innovation
Passlon
Excellence

Based on the VMV, we will team build and collaborate on the best way to achieve our mission in the coming school year.
The Leadership Academy will aiso offer professional development in leadership based on Baldrige, best practices and
opportunities to bulld relationship and understanding of each other's goals and career pathways as educational leaders.
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Standard Application System {SAS)

County -district number or vendor ID: 246911 — Arh'éndméht # (for amendments only):
Statutory Requirement 9: If seeking waiver — Describe why waiving the Identified section of the TEC Is necessary.to .

carry out the purposes of the program as describad by the TEC §21 7011 Response ls Ilmlted to space provlded front
side only. Use Arlal font, no smaller than 10°point. i

Not Applicable

Statutory Requlrement 10: if seeking walver — Describe the evidence used.to demonstrate approval for the. walver by a:
vote of a majority of: the members of the schoul dlStl"ICt board of n'usteas Response Is Ilmlted to space provlded

Not Applicabie
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Texas Edu_catjon A ency

County-dlstnct number or vendor ID: 246911 T | Amendﬁﬁé.h.t.:# ('fdr"arnendmenls only).
Statutory Requirement 11: |f seeking walver — Describe the evidence used to demonstrate approval for the walver by a
vote of a majority of the: educators ernployed at each campus for which the walver Is sought Response is Ilmlted to

space provided, front sida only: Use Arial font. no smaller than 10 polnt. -

Not Appiicable

Statutory Requirement 12: [f seeking walver — Describe evidence used to demonstrate that the voting occurred. during
the 'school year and In-a manner that ensured. that all educators entitted to vote-had a reasonable opportumty to: S
participate‘In the. votlng Response is limited to space provided, front side only: Use Arial font: no'smaller than’ ‘IO polnt

Not Applicabie
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County-district number or vendor |1D: 246911 | Amendment # (for amendments only):
TEA Program Requirement 1: Provide a needs self-assessment, detailing the challenges the applicant faces In . - .
lmplementlng the practices of: thelr local educator axcellence Innovation: pI | ithout grant funds R' ponse ls Ilmlted to
_space provided. front side only.'Usé Arial font; no‘smaller than 10 pointiiiioss : ST ey :

Lack of adequate funding is a significant barrier to teacher/administrator retention and student success. Taylor ISD is
one of the lowest funded school districts in the State of Texas. Our disfrict, which Is a small, rural district, surrounded by
larger urban districts, (Austin, Round Rock, Pflugerville) cannot offer the same salary scale as neighboring districts and
has a pay scale of approximately 6% less than the five surrounding districts where most of our employees reside. The
lower pay and added travel cost of daily commutes adversely affects our ability to retaln highly qualified personnel. This
program is very much needed to help address the ongoing needs of the students as Indicated below. Since the district is
a lower funded district, it must rely on grant funds to provide supplemental services to meet the Increased needs of many
students. Without these grant funds, the district faces the challenge of providing basic instruction which does not always
provided the supplemental services needed by both the teachers and the students of Taylor ISD. Addltlonally, with the
ongoing challenge of retaining teachers we do train, it is imperative that the district find solutions to not only recruit
quality teachers but to retain them In the district to provide the continuity needed by the students over time to make a
significant increase for their success.

Based on the 2013-2014 Faii PEIMS Collection, the district has 65.69% of students Identified as Economically
Disadvantaged, 54.05% identified as At Risk, and 13.51% identified as ELLs, and 11.36% receiving Special Education
services. Many of these students require the highest level of effactive standards-based instruction and differentlation to
meet their Individual needs. The percentage of Special Education students is 2% higher than the state average because
we serve the Speclal Education populatlon for five districts in an East Williamson County Special Educatlon Cooperative.
Taylor's growing enroliment brings change and challenges to the instructlonal setting as we Indlvidualize and
differentiate instruction to meet the needs of an ever more dlverse student population as evidenced by the data below:

Year: | # Students' |-% Eco:Dls. | % Afr:Am. .| % Hispanic: |:% White .~ - | % ELE
1994 (AEIS) 2627 48.6 20.4 35.8 43.3 6.1

2009 (AEIS) | 3155 63.3 14.0 56.2 30.3 11.9
2012-13 3181 66.8 9.2 62.1 26.0 13.7
Perf Report

The focus of Taylor ISD is on the success of its students. We therefore recognize that there are challenges and
barriers that are preventing all students from belng success. Taylor ISD therefore embarked on a continuous
improvement journey two years ago using the Maicom Baidrige Framework for Performance Excellence. This research-
based framework relles heavily on data and accountability and is focused on improvements in seven categories that
include Leadership, Strateglc Planning, Customer {Student) Focus, Data Management, Workforce Focus, Process
Management and Results (data). The district enlisted community members, parents, and staff to be a part of a Strateglc
Planning Committee to identify the needs of the district and explore solutions. The information from the work completed
by the Committee and the District formed the basis of the Dlistrict Strategic Plan including the goals and objectives.

Each grant opportunity considered is written with a focus to address the needs identified in the Strategic Plan to ensure
that ail funds are targeted to meet a need and Is supplemental in nature. We therefore wrote and received the Texas
Literacy inltiative and are in our second year of ;mplementlng this comprehenslve literacy plan. We have already seen
increased student success on state assessments in 3©, 5", and 8" grade as a result of these efforts, but the high
percentage of new teachers each year impairs our ab|ilty to build collective capacity and the culture of collaborative
growth necessary to become the district of choice. The district must use its limited state/local funds for our foundation
program, It must rely on supplemental grants to increase the level of support for educators to address the challenges
that many face in delivering effectlve instruction to ensure student performance increases each year to close the
achievement gap. Thls grant will supplement the work already being done in TISD through the Implementation of an
Educator Excelience Innovation Program.
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”(uleunty. dlstnct number or vendc.z'.‘r'..l-b 246911

[ Ahend}nenl # (for amendments only):

TEA Program Requirement 2: Provide a single, integrated timeilne for the anticlpated steps necessary to fulfili the plan’:
for each of the varlous practices In‘the. iocal educator excellence lnnovatlon pian
frontslde only Use Arialf 'nt no smalle” han 10 polnt"'

-Response Is imited 10 spacs provided,

Begirining D

Develop and refine overall EEIP Plan with Implementation TeEm;
negotiate grant as needed with TEA, hire Grant Manager.

04/01/2014-05/01/2014

Communicate strategic compensatlon plan to all stakeholders to
aid in hiring/recruitment for School Year 2014-2015

04/01/2014-05/30/2014

Implement Online Professional Development Platform — begin
developing Indlvidual Development Plans with Career Pathways

04/15/2014-05/30/2014

for TISD staff during campus summative meetings

Plan and schedule summer staff development based on IDPs —
both online and face-to-face with CiA staff; hire Campus EEIP
Instructional Coaches and Teacher Facilitators; include In PD
pianning

04/15/2014-05/30/2014

Plan and schedule Rockie Club actlvitles at each campus;
Schedule Observational Rounds calendar at each campus;
Schedule regular collaborative opportunities at each campus;
Include charts with roles and responslbilities for each activity

05/01/2014-06/01/2014

Refine and finailze induction system; Campus Principals choose
Campus Support Teachers; Scheduie induction training for CSTs
and New Staff for Fali 2014

05/15/2014-06/01/2014

Contract and schedule Fall 2014 PD support for new teachers
(classroom management) and new administrators (principal
coaching) with Region Xlil

05/15/2014-06/01/2014

Plan and schedule Saturday Administrative Session, Tuesday
Night Leadershlp Session, and Minl PD Booster Sesslon activities
for administrators for 2014-2015 School Year: include RACI chart

06/01/2014-06/15/2014

EEIP Grant Manager develop scheduie of checkpoints and
milestones for Year 1 and Year 2 of grant, Including data points
and schedule for collection and reporting of data BOY/MQOY/EQY

06/01/2014-06/15/2014

10.

Procure resources and materials for PD, collaborative meetings,
observational rounds; model| classrooms

06/01/2014-06/15/2014

11.

Implement Summer Professional Development; Track IDPs and
schedule PD implementatlon obsarvations; reviaw PD
feedback/survey data to plan Booster PD sessions; Schedule
booster PD sesslons

06/01/2014-08/15/2014

12.

Develop observatlon schedule that coordinates Senior Leadership,
Administration, CIA staff, EEIP staff, outside coaching (l.e. Region
X1), and instructional round observations for best distribution and
data collection; Include pre- and post- observation schedule;
Refine observation protocols and rubrics for each type of
observation

08/01/2014-08/15/2014

13.

Refine formal evaluation system for all staff, including
administrators; schedule formal observation and summative
meeting windows for each campus

08/01/2014-08/15/2014

14.

Impiement EEIP; review quarteriy; create change requests; update
plan for Year 2

08/01/2014-06/30/2015
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_Standard Application System (SAS)

County«dlstrlot number or vendor ID: 246911 ! Amendment # (for amendments only):
TEA Program Requirement 3: Provide evidence of support from affected parsonnel groups for both the declsion to--
parllmpate In‘the grant program and for the' general parameters of the plan Response Is Ilmlted to spaoa prowded front
side only. Use'Arlal font; no smaller than 10 point.. S

All affected personnel groups and stakeholders have supported partlcnpatlon in lhe EEIP grant program and for the
general parameters of the plan. On December 6, 2013, District Senlor Leadership (Superintendent, Deputy
Superintendent, Director of Curricuium, Instruction, and Assessment, and Director of Speclal Programs and Workforce
Solutlons revlewed the district needs assessment and agreed on both partlcipation in the grant program, and the general
parameters of the plan. On January 7, 2014, District Senior Leadership and Principals approved the plan scope and
sequence and prellminary budget. On January 10, 2014, district personnel in the current mentor and induction
program (mentors and mentees PreK-12) gave input into and approved participation In and general parameters of the
plan. On January 16, 2014, the District Educational improvement Committee, which conslsts of administration,
campus leadership, instructional staff, parents, and community members, approved both participation In the grant
program and the general parameters of the plan. On January 21, 2014, District Senior Leadership, Principals, and
Special Programs Directors approved the final version of the grant application and general parameters of the program.

TEA Program:Requirement 4: Indicate whether participation will be district-wide, meaning all. campuses In the district

will partlo]pate in the EEIP; or, if not; provide’ a list of those campuses that will partlcipate In the EEIP Responsels :

limited 'to space provided, front side only.: Use Arlal font.'no smaller than 10 point." - S
The Taylor ISD EEIP wiil be district-wide, with all 7 of our campuses particlpating. They are as follows

. Northside Early Chlidhood Center (PreK-K)

. Naom] Pasemann Eiementary (Grades 1-3)

. Main Street Intermediate {Grades 4-5)

. Taylor Middle Schooi (Grades 6-8)

Taylor High School (Grades 9-12)

Legacy Early Coliege High School (Grades 9-12)
Taylor Opportunity Center {Alternative Campus)

Nomawpo
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